Maine OEC Report
May 15, 2010
As I complete my third year as Region OEC Administrator, I would like to thank all those that have assisted in making progress in our efforts to deliver a quality program to our mountains.  This includes staff, IT’s, TE’s and especially the OEC instructors who continue to volunteer their time in training new candidates to become quality OEC technicians.
Your OEC Staff is:

Dan Pascucci- Region OEC Administrator

Robert Bakker- OEC Assistant North
Thomas Bull- OEC Assistant South-OEC On-Line Coordinator
Paul Rawson- Senior EMM

Tom Gyger- Instructor Development 
Gerry Desjardin- OEC Paperwork 

80+ OEC Instructors

17 Instructor Trainers 

21 Trainer Evaluators (2 provisional’s)
Maine is self sufficient in being able to conduct a Senior EMM Evaluation without importing evaluators and actually sent three evaluators to the EMARI Region to evaluate their exam.
Equipment- 

The OEC bags have continued to be used by the various programs including the Eastern Division Young Adult Program.  We will be conducting an inventory of items this summer and replacing or repairing any items that need attention.
Paperwork

This continues to be an item that never seems to go away.
Missing Cycles/Delinquency list-  

For various reasons this year we had over 100 patrollers on the delinquency list.  Three entire patrols were included on the list.  We will work with the patrols to assure that the CCR’s are properly filled out and sent to the appropriate people at National.
Senior Status

If there are patrollers who believe that they have completed their requirements for Senior but their status has not changed the PD’s need to check the profiles of the patrollers to see if the exams and electives taken are listed.  Many courses and exams in the past were not submitted to National for completion and need to be corrected.  We can assist to get this changed but only as we know!  John Kane has put together a senior completion matrix going forward so that we are in better shape to make sure that candidates will not be confronted with this issue.
OEC Instructor status

If you have patrollers that have taken an ID course but are not listed as an instructor and they have been mentored- let me know and I can have their status changed.
Member Education Profiles

PD’s- please encourage your patrollers to check their education profiles to see if there is anything missing.

2009/20010 Schedule
To be announced in the summer.
Senior EMM

Paul Rawson will give this report.
OEC On Line Course
At the Eastern Division Spring Meeting it was discovered that Maine is the only Region that has used this program.  We became aware of this last year as Sunday River had 1 candidate that took the program and was successful.  As I researched this, I became aware that there was no “official” place on the National website to get information.  As we had additional desire to run another course this past year, I worked with Scott Rockefeller to bring a consistent format to the program.  What we have done is now the model for the Eastern Division.  Tom Bull has agreed to take the On-Line Coordinator position and he will now give you a report on the program and the success we had for this year.

5th Edition of the OEC Manual. 
The rollout of the new OEC Manual will be in the forefront of our efforts this year.  At the Division meeting we were told the following: 

· Target date for release is January 2011

· Text and study guide combined

· Target price $65

· Text written in language to assist first time learners without sacrificing higher level professionals and existing patrollers

· Margins in the book will allow for note taking

· Cost of instructors manual and toolkit not yet determined

· An advanced copy will be sent to ROA in each Region for review and comments

· Rolled out to ROA, IT’s and IOR’s of each mountain first with Webex training.  This will be a recertification to instruct 5th edition
· All instructors will need to take recertification course to instruct (anyone that has not recertified my instruct with IOR direction on assuring the 5th edition is used

· All fall courses will still use the 4th edition

· Fall refresher this year will follow Cycle

· 2011 Refreshers will use the 5th edition and will be an all cycle refresher.  

· Cliff notes for the 5th edition so instructors will have a quick reference guide on changes from the 4th edition

· On-Line course will not be available at rollout.  Working on a distance learning solution in short term.

Summary
As we look forward to the 2010/2011 season we are well on our way to assisting our member mountains to deliver and develop the OEC programs at their ski area.  We continue to work on ways to more effectively and efficiently support all member mountains to receive the delivery of NSP OEC programs so that there is a consistency in the training of all patrollers.   The response and reception throughout the Maine Region has been positive in the direction we continue to head.  As we move forward as a TEAM in all Maine region programs whether OEC, S&T, Avalanche, etc. in supporting each other, we will help each patroller see the value of being part of the National Ski Patrol because of the quality of the programs we deliver in the Maine Region.
Respectfully submitted,

Dan Pascucci

Maine Region ROA
