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So, how many of us want to sign up to be a meteorologist?  For most of the year they got wrong; and badly wrong in some cases and yet their jobs are safe!  For those of us that depend on the white stuff just to survive are out of work if there is nothing to groom, shovel, snow-blow or to ski and ride on. At some point in the year you had to wonder how any business relying on Mother Nature to produce the white gold needed to sustain a successful and healthy business.  Well the good news is that most of the area resorts I visited and/or spoken with did really well or held their own with respect to the unpredictable weather and the stifling economy.  Basically, more people are finding ways to come and ski/ride and fewer reasons not to.  This continues to be a predictable trend and bodes very well for our (NSP) future and for our Maine resorts hosts.
Firstly, I would like to thank you for your vote.  Your vote for me indicates that we are heading in the right direction with respect to your needs and wants which is directly related to the costs (your dues) of programs delivered to you.  While this vote only comes every 2 years, please know that I am available to hear what you have to say for the next 729 days thereafter.  We are building and rebuilding successful programs that you can be proud of attending.  So make the best use of your dues and attend these great programs that your region staff is presenting.  Again, THANK YOU for allowing me the privilege in serving as your Region Director.   As always, our program delivery schedules are subject to how fast the area resorts can get open to accommodate our staff and membership.  While we were waiting from colder climates to arrive (yes I do mean well into December), your Region Staff were extremely busy performing “inside clinics” and appropriate delivery of programs that didn’t have to wait for the snow.  In fact, we’re starting to offer clinics in the dead of summer!  Soon enough, we saw the temperatures drop and the compressors and crew working overtime.  Kudos’s to all of our Maine resorts that are committed to quality snowmaking and grooming.  Each year it is gets better and better.  I was most impressed with the smaller mountain resorts investing in improved snowmaking technology and expert grooming personnel that made skiing surfaces as good as those larger resorts. We even had a little help along the way from Mother Nature.  That was until the 2 day thaw and nightmarish deluge of rain in February that absolutely decimated all of the hard work performed several weeks before.  While the resorts could have just folded, compressors were recalled into action to pump more snow on the hills.  Groomers went to work to rebuild all that was sent down the rivers and streams providing skiing surfaces for which we could resume our clinics.  And then the 50” – 70” of snow that fell in early March…. Are you kidding me?!  Wow!  What a great finally!
We had to make many adjustments which caused for some schedule conflicts and personnel adjustments to make sure those programs for the most part were delivered as planned.  I would like to thank all of the Maine Program Advisors and their respective teams of instructors that make the untiring commitment in serving our members at large.  I also would like to thank those unsung hero’s at the Host Mountains working behind the scenes to insure that we have a place to go; that we have tickets, maps, tools, guides, and whatever else is needed to deliver excellence in service and programs to our patrols.  So THANK YOU ALL for your exception service and dedication in support our mission.
We were able to visit 9 of 14 ski areas this past season with Ski and Toboggan clinics, Strategic OEC Refresher Courses, OEC On-Line Programs, EMM clinics, Intro to Certified clinics, Instructor Development and introducing our ability to hold Mountain Travel & Rescue Programs.  We hosted two evaluations with the S&T at Saddleback and the OEC at Mt. Abram.  Each had their own set circumstances to overcome, but all ended up to be very successful in the end.  The Student (YAP) program also had an excellent year with Shawnee Peak and Mt. Abram combining to send (9) students to the competition at Jiminy Peak.  Our young adults did great capturing the top places in all categories (see the website for more details).  

Each program advisor will be offering up their report for your review and comments at the meeting.  We will post all reports to the website for those not able to make the meeting shortly thereafter.

Please find the following activities serviced by your RD for this 2009–2010 season:

July 25 – 26th – The first annual Certified Review and Practice with NSP members, friends and family on Long Lake in Harrison, ME
September 13th – Eastern Division BOD meeting for Region Directors, Albany NY

September 19th – Maine Region IT Refresher in Harrison, ME

September 20th – Maine Region Meeting for PD’s and Officers in Harrison, ME

September 17th – EMARI / ME Region S&T meeting plans for Sunday River.  Meeting held in Princeton, MA

October 3rd – Mt. Abram Refresher, Greenwood, ME – Examiner, State of the Region Address. 

October 24th(am)– Hermon Mtn (Hermon, Camden and Eaton Refreshers) Hermon, ME – State of the Region Address.
October 24th(pm)– Lost Valley Refresher, Auburn, ME – State of the Region Address.

October 25th(am) – Shawnee Peak Refresher, Bridgeton, ME – Award Presentations & State of the Region address

October 25th(pm) – Sunday River Refresher, Newry, ME – State of the Region address

November 7th  – Sugarloaf OEC Refresher, Carrabassett Valley, ME – Award Presentation & State of the Region address

November 8th – Titcomb OEC Refresher, Farmington, ME – State of the Region address

November 14th  – Saddleback OEC Refresher, Rangeley, ME – Award Presentation & State of the Region address

November 29th –  ME Region S&T Clinic, Sunday River, ME – Instructor / Trainer
December 5th & 6th – EDST Staff Meeting, Killington, VT

December 13th – ME Region S&T Staff Meeting, Shawnee Peak, ME

December 19th – ME Region S&T Calibration Day, Sugarloaf, ME

January 15th – Eastern Division Certified Inspection, Sugarbush, Warren, VT 

January 16th – Instructor Review for OEC presentation & Region S&T clinic, Sunday River, Newry, ME 

January 21st – ED Intro to Certified and Pre-course, Sunday River, Newry, ME - Instructor / Examiner

January 22nd  - ME Region Toboggan Clinic, Sunday River, Newry, ME - Instructor / Trainer

January 30th – ME Region S&T Clinic, Big Rock, Mars Hill, ME – Instructor / Trainer

January 31st – ME Region S&T Clinic, Mt. Abram, Greenwood, ME – Instructor / Trainer

February 5th & 6th – EDST S&T T/E Evaluation Clinic, Smuggler’s Notch, VT – Examiner
February 27th  – Pre-S&T Evaluation, Saddleback, Rangeley, ME – Demonstration Team

March 6th  – S&T Evaluation, Saddleback, Rangeley, ME – Evaluator & Demo Team
March 7th – EMM Evaluation, Mt. Abram, Greenwood, ME – Patient Support

March 19th – 21st – Student (YAP) Seminar, Jiminy Peak Resort, Hancock, MA – RD BOD Meetings, Toboggan Supervisor / Evaluator

March 25th  – 28th  – Certified Exam, Sugarbush, Warren, VT – Program Supervisor S&T Chair, Examiner and Demonstration Team

April 17th – OEC Challenge Exam, Sunday River, Newry, ME – Examiner
April 23rd  – April 25th  – Eastern Division Annual Meeting of Region Director, Section Chiefs and Delegates, Albany, NY

May 15th – Maine Region Annual Meeting, Lewiston, ME 

Total Patrol Activity Days

2009 – 2010 Patrol On Hill Duty Days – 12
Total Patrol Related NSP On / Off Hill days: 40
Some of the highlights of my year included, but definitely not limited to, the following:  

I attended and help facilitate another well-attended Intro to Certified program this year at Sunday River.  The interest keeps growing because the program is less intimidating than in years passed.  Please continue to talk this program up.  

The S&T Program was well attended from a variety of patrols this year.  This was encouraging in that the word is getting out.  From all that I am hearing, we could have double the attendance next year.  We continue to have added interest in the T/E department and look forward to seeing the program really take off.  Jim Wackell will have all of the stats and more of this in detail with his report.  
The ME EMM once again proved to be successful.  We are starting to move the program around the region so that everyone gets a chance to see all of the great work that everyone does in “live” action.  Mt. Abram’s proved to be an excellent host for the EMM folks with good accommodations, excellent food, beverages, deck music and the glorious sunshine didn’t hurt either.  Kudos to Paul and his team for pulling off another great event. Bob, Jeff, Dan and Tom Bull kept every moving along but consistent in all delivery phases.  Special Thanks to your Southern Section Chief – none other than Gerry Desjardins for stepping up and becoming the “3rd” of a team.  Without him, the show would have hiccupped.  Thank you for answering the unexpected call to duty over and above.  I could go on, but I do not want to steal anyone’s thunder.  Excellent work!  Looking forward to more detail in Paul Rawson’s report.
I attended the ED Student (YAP) Seminar representing the Maine Region at the ED BOD Meeting at Jiminy Peak Resort, Western MA.    I was asked to run the Toboggan Event for the Student Seminar.  This provided me a front row seat to see our ME students perform.  We also had another student from Mt. Abram join the Student entourage.  So we are starting to branch out into other corners of the region.  Check out the performance of our students below (also front page of the Maine website: www.maineregionnsp.org) 
Matt Butler (right) - Shawnee Peak
1st Place - Skiing
1st Place - Toboggan
2nd Place - OEC
1st Place Overall - Eastern Division Student Patroller of the Year

Morgan Brown (left) - Shawnee Peak
1st Place - Assessment
Congratulations Matt and Morgan and the rest of the Student group.  The kids finished extremely well over all and we could not be more proud.  Jim Viehl will have a report and possible placement of all the students just to see how hard they are working.  Congratulations to Jim, Doug, the Pascucci’s, Darryl, Andy, Hoot and many others for your untiring work in seeing these kids succeed for NSP and more importantly for life!  Also, special thanks to Sonny Davis, Shawnee Peak PD for your continued support and encouragement by which these kids are motivated.  We are looking forward to the Student Seminar coming back to Maine to be hosted at Sugarloaf in March 2011. If there was a time for other PD’s to want to have their students demonstrate their high level skills, this is it!  Please contact Jim Viehl to register your Maine Region students for this event.
The Certified event at Sugarbush was unbelievable in so many ways.  While I thought we hit the ceiling last year with over 140 patrollers attending, we surpassed it by 60 totaling 200 +/- members and guests.  It was another great venue provided by Sugarbush in Warren VT.  Sugarbush was an outstanding host with all new accommodations (from restaurants, hotels, pools, etc.).  So, we will just have to bring it back to Maine and surpass this historical record breaking event.  I served my last year as the S&T Chairman.  It was my great honor to have played a part in building a quality program that will certainly continue on in a positive direction.  I examined the Low Angle Rescue component of the exam as well.    It was a fantastic 4 days with again our Maine Members leading the charge.   Maine members have also increased our participation into the program.  They are as follows:

Wayne Arsenault, Saddleback (2009) – Completed 6 of 10 components

Mami Iwamoto, Sunday River (2009) – Completed 7 of 10 components

Our newest Certified member from Sunday River  – Marc Leblond #707!!!!

Marc Leblond has also completed his PSPA Certification 2 years ago.  I will give anyone only one guess as to what his PSPA Cert#:_____ is?  Ask me at the meeting?
Remember our goal of one Certified candidate per year to enter in the program?  I think we will have at least two more next year attending from Maine.  If you are interested in learning new things and improving your patrolling skills to be the very best you can be for you patrol please see me for specific information.

My last order of business, before our Maine meeting, was to attend the Eastern Division’s annual meeting in Albany, NY.  We had excellent representation with your Section Chief’s Wayne Arsenault, Gerry Desjardins, Dan and Denise Pascucci providing excellent input and direction for the ED program advisors.  Maine was specifically acknowledged for Division contributions in the Senior programs and for the OEC On-line course.  Dan will elaborate more on that at the meeting.  Denise attended the awards forum with the National Awards Advisor present to deal with all of the issues concerning awards.
As you know, Rick Hamlin termed out (3 consecutive 2 years terms) as our Division Director which prompted an election this year.  The 3 candidates were:

· John Shipman – EMARI Region Director

· Gerit Lewisch – EPA Region Director

· Butch MacQueen – Avalanche Advisor - WNY

I am happy to report that John Shipman is our new Division Director.  As his campaign manager, I am proud to say that we won 67% of the vote in support of John.  He has been great for EMARI.  He always has been there in support of Maine.  The rest of the Eastern Division will come to know John’s capabilities passion and support of their regions as well.  He is a patroller first, before all else.  I think this is what separated him from the others.

Something else happened out there – I was voted in as the Eastern Division’s Assistant Division Director.  I will have more on the ED meeting and some of the changes moving ahead at the Maine Region meeting.

Lastly, I want thank my wife Debbie for keeping the website fresh and up-to-date.  This tool is vitally important to keep the continuity of information flowing region wide.  Debbie is working to continually improve the site. Please let her know your thoughts for ideas and improvements for the site.

On behalf of the region staff, I appreciate your input and support.  I hope to see many of you at our meeting.
JK
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