Senior EMM
Overview of 2009/2010
The 2009/10 season started with Introduction to Senior EMM at the Camden Snow Bowl on Jan. 9th. With no actual attendees we commandeered their patrollers and put on 4 scenario's which involved for the most part their candidate patrollers. That being said, we promoted the Senior Program and received very good feedback from everyone in attendance.

Our second clinic was at Tom Gyger's Five Fields Nordic Center on Jan. 16th with only 1 candidate.   


The third clinic was to be at Big Rock on Jan. 30th. The clinic was cancelled due to lack of candidates.

On Feb. 13th we headed up to Black Mt. in Rumford. With only 2 patrollers working that morning we helped with the opening of the Mountain.  After the opening they agreed to be involved with our first aid scenarios. They had a good time, but they were there to patrol not clinic, and had no real interest in the Senior Program.  

Our fifth and final clinic was at Sugarloaf on Feb. 27th. We had a great turnout of 5 candidates.  Ted Eames and Elizabeth Bell-Folsom were the driving force behind their interest.  Had it not been for these Sugarloaf Patrollers and one from N.H. we would not have been able to put on a Final Senior EMM this season.

The Final Exam was held at Mt. Abram with 5 candidates in attendance. 3 of the 5 passed this year’s final. 

Despite the low turnout this season for clinics I feel that the interest in the Senior Program is growing and we received very some favorable comments from Maine PD's regarding our coming to their Mountains promoting the senior program.  Please see below Galen Todd of Camden Snow Bowl testimonial.  
“A big thanks to you and your team for Saturday's EMM scenarios. They were great. Those who participated thought they really helped them to review and enhance their skills. Thanks for helping us grow as a patrol.”

2010/2011 
Clinics:

Next seasons clinics will be held at:

· Mt. Abram 
· Lost Valley
· Saddleback

· Sugarloaf
· Shawnee Peak 
· Evaluation at Saddleback

An email will go out to the smaller Maine Mountain notifying and welcoming them to the clinics being held at these Mountains and we also would be happy to bring an EMM clinic to their area upon request.  
2010/2011 Goals/initiatives:
I would like to make changes to our delivery of clinics in the state of Maine. I would like to increase our clinics from 5 clinics to 6 or possibly 12 clinics a season.

The plan is to empower each Senior OEC TE to help run at least one clinic in Jan. and Feb.  If Sugarloaf, Saddleback, Sunday River, Shawnee Peak, Mt. Abram and Lost Valley do this we will increase our visibility for Senior clinics and help to promote the Senior Program.  Staying in contact with ski areas that do not have Senior clinics scheduled we will be able to bring OEC Enhancement clinics to them as desired.

We will work very closely with each TE to make sure their understanding of the Senior Program is carried out to the fullest. I believe we have TE's of the highest standard and are always working to increase their understanding and knowledge.
Our clinics were well received by Mountain Management however our NSP Patrol members were slow to get onboard with Senior Program this past season.  Our attendances were light, but with the plan I have laid out for next season I'm optimistic we will be able to increase participation.   
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