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Again this year we had one formal active student program in the region.  This was at Shawnee Peak.  Other patrols in the region do have students on an informal basis (children of patrollers, friends, etc) but not an organized program that attracts trains and retains talent. Given the aging population of patrollers in general we need to attract young talent to insure our future.  I have experienced reluctance throughout the region to invest in a formal program. The main feedback I receive is that the return on the investment is just not there. It is an investment but the benefits far out weigh the investment.  I hope you will see for yourself from the highlights and program summary below.

Budget/Expenses
The budget for the student program this season was $600 and was spent as follows:

· Registration fee for Eastern Division Seminar for Region Advisor - $295

· Mileage and supplies and misc expenses - $125

· Region support for students attending Eastern Division Seminar - $300 (~$30/student this year).

· Total Expenses: $720.00  ($120 over)
In the fall meeting I will ask you to support an increase in the 10/11 student budget to include a region contribution of $75/student attending the division seminar.  This money will help offset the students registration cost. Many of the students and families I have spoken to over the years have told me the cost ($300+) of attending the seminar is prohibitive.  The division seminar will be held at Sugarloaf next year providing the opportunity for more of the regions students to attend.

Season Highlights

· Shawnee’s program (19 students) continues to excel under the leadership of Doug Wall. 

· Nine students from the Maine Region (8 – Shawnee Peak, 1- Mt Abrams) attended the Eastern Division Student Seminar at Jiminy Peak in March

· 09/10 Eastern Division Student Patroller of the year – Matt Butler (Shawnee Peak) see website for pictures and more info – www.maineregionnsp.org. 
· Maine Region students placed;

· 1st overall.
· 1st is skiing

· 1st in toboggan 

· 1st in assessment 

· 2nd in OEC
· Top ten finishes;

· 4 in OEC,  

· 2 in skiing, 

· 2 in toboggan, 

· 2 overall.

· Maine has earned the reputation of having the strongest student program in the entire Eastern Division.

· Student clinic at Shawnee Peak with Jerry Hyson (Eastern Division Student Advisor).

· Clinics held every Saturday at Shawnee Peak open to all students in the region.

Mountain Program Summary

Shawnee Peak – Total of 19 students in the program 

· 9 -  1st year

· 7 -  2nd year 

· 3 -  3rd year

Program Overview:

First Year Students – Fifteen years old.  (Sophomore in High School)

· Goal is to expose the student to what patrolling is all about.

· Not registered with NSP 

· Focused training on ski skills with exposure to fundamentals of first aid.

· Commitment is every Saturday and Tuesday evening.

· Assist patrol with trail checks, sweeps, and patients for scenario training.

Second Year Students – Sixteen years old (Junior in High School)

· NSP registered

· Complete OEC course (get high school credit)

· Assist with patient treatment on hill and in aid room

· Commitment is every Saturday and Tuesday evening

· Training - scenario based for OEC, ski and toboggan skills

· Prepare for competition at Eastern Division Student Seminar in March

· Wear blue vest to identify them on hill as a student patroller in training

Third Year Students – Seventeen years old (Senior in High School)

· Completed toboggan training end of second year or early third year

· Handle aid room calls solo

· Lead on hill scenes with adult patroller present at the scene

· Wear blue vest to identify them on hill as a student patroller in training 

· Training - scenario based for OEC, ski and toboggan enhancement

· Take empty toboggans to scene (must be 18 yrs old to transport patients)

· Assist in training of first and second year students

· Prepare for competition at Eastern Division Student Seminar in March

Benefits to the Patrol
· Improved skill level of entire patrol.  Adult patrollers don’t want to be shown up by students.  More thorough assessments and fewer short cuts taken.  They have to step it up to keep up.
· Rejuvenated patrol through training and mentoring.  Patrollers actually sign up early to help with weekly training sessions
· New blood.  Let’s face it the average age of the patrol is getting up there.
· Improved on hill coverage. 
· Excellent retention rate.  Last year five students graduated from the program. Of the five two were hired full time, two met the full commitment (while in college full time) and one remained on patrol but did not meet their minimum duty commitment due to school commitment.  Point is, all five returned.  This is a good investment in our future.
