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This past winter, I was asked by Dan Pascucci to oversee the on-line OEC program and have agreed to do so.  Being a fairly new program, I am still getting to know that various components of the program, and how best to utilize the program as a teaching tool for OEC course here in Maine.  
This past winter, there were six (6) patrollers who went through the on-line  program, 4 from Saddleback, 1 from Mt. Abrams and 1 from Sunday River.  On April 10, Bob Green put on a final practical exam for his 4 candidates as well as the candidate from Mt. Abrams.  Dan and I attended the test, and I know I speak for the two of us when I say that we were very impressed.  All the candidates passed, and there was a consistently high level of competence demonstrated by many of the candidates.  Much of this is due to the good work of Bob and his oversight of the course.
As we move forward, I will take lesson learned from Bob Greene and his experience as well as the students and will utilize these as a guide for future programs.  I have already had communication from one instructor who is looking to integrate a portion of the on-line program into his course as a supplement to in-class discussions; I anticipate working with this instructor on this endeavor.  The challenge of the on-line program is realizing that it is not a substitute per se for a full course, but is rather an option for students who may find a typical class room based course challenging due to scheduling conflicts or travelling requirements; it is not a program that can or will work for all.  There are two critical components of a successful on-line program.  First, it is a program that requires a fair amount of self discipline and follow up between student and mentor; the student needs to do the work, and there needs to be somebody to follow their progress and to guide them along in a timely manner.  Secondly, there needs to be a strong practical component to any program; there needs to be a ready opportunity to practice the skills that are being discussed, and this needs to be done consistently and timely throughout the program.
Students who have an interest in the on-line program must demonstrate that they can meet these objectives.  This is not an attempt to keep people out of the program, but rather to ensure that those who do utilize the on-line program do so with clear understanding of the limitations and expectations, as well as the benefits.
We do not want somebody embarking on the on-line program and then being adrift for a long period of time without any clear progress.





I will continue to hone the criteria for the on-line program and to see how best it can fit into the overall OEC curriculum.  In addition, I will work on some model curriculum components so that mentors can have some ideas on how best to utilize the program.  I anticipate that the popularity of the program will only grow with time, and I will work to make it as accessible and usable as possible.
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