Course Overview

OEC Distance Learning

The objective of the OEC Distance Learning course is to provide the OEC course to students that are not able to participate in the traditional OEC course due to schedule or distance from a traditional class.  For students to be successful they need to be computer literate and able to use web based information, complete assignments in text documents and use email to communicate with other students and the course instructors.  

The basics of the course that we wish to preserve are:

· Use of the NSP OEC text book and work book

· Quality assurance by OEC region and division staff

· Hands-on training through the use of mentors 

Students are expected to read the chapter, complete the OEC Workbook, and complete the online assignment for each chapter.  The current courses have assignments presented from this web site.  Completed online assignments are emailed to a course coordinator who evaluates the student responses to the assignments and provides feedback by email and phone. Hands-on training is accomplished through the use of a mentor assigned to each student.  The mentor is to provide hands-on training and practice for the many hands-on skills.  Workbooks are to be checked by the assigned mentor.  Students meet at least four to six times during the course to confirm and refine skills and for final evaluation.  

How to register a Distance Learning Course

The following needs to be completed at least 30 days prior to the start of the course.

1. Complete the Application form to obtain agreement of Region OEC On-Line Course Administrator, and Regional OEC Administrator. that the distance learning model of delivery is appropriate due to student’s time and/or distance considerations and that everyone understands the requirements for providing a distance learning course.  

2. Register the course with National (This can be done online.)

3. Pay registration fees to national for each student- $60 each for each NSP members

Instructor of Record (IOR)

OEC Distance Learning

Qualifications:

· OEC Instructor approved by IT

· Familiar with current OEC course requirements, materials and course design

· Electronically available to Course Coordinator, students, IT  and mentors

· Comfortable with the technology used within the course delivery (email, word processing, instant message, etc)

Duties and Responsibilities:

· Collaborate with Course Coordinator to establish the course syllabus, including dates and locations for the class meetings, tests, etc.  

· Will insure adequate meeting locations and equipment needs, and personnel needs for all joint meetings ie. Orientation, skills practice and evaluations.

· Register the course with NSP and order the course materials for students and upon completion will submit required documentations of e-course to the National Office

· Insure that the instructors and mentors for the course all have copies of the current OEC materials and any updates

· Collect any fees for the course and receipt the students

· Assign and orient mentors with assistance of course coordinator 

· Monitor the progress of the course, based on the inputs from course coordinator and mentors 

· Make regular reports to the IT regarding the progress of the e-course

· Will complete all required documentations of e-course to the National Office

· Conduct an initial mentor orientation to the e-course in with the assistance of Course Coordinator and input from the IT. 

· Conduct initial student meeting with assistance of course coordinator, and mentors with input from the IT

Expectations:

· Be available to Course Coordinator, Mentors, and students as needed electronically or by phone regarding student records and progress

· Communicate positive feedback and encouragement of students, mentors and course coordinator

· Will maintain overall responsibility for course content, student progress and any remedial or disciplinary measures as needed.

E Course Coordinator

OEC Distance Learning

Qualifications:

· OEC Instructor  approved by IOR

· Familiar with OEC course requirements and materials

· Electronically able and available to students, IOR  and mentors

· Comfortable with the technology used within the course delivery (email, word processing, instant message, etc)

Duties and Responsibilities:

· Assist IOR with the development of the course syllabus, including dates and locations for the class meetings, tests, course material, needs, and etc.

· Track each student’s progress through the e-course assignments noting accuracy and timely progress through the assignments and communicating positive feedback and encourage correction of assignment before moving to the next assignment.

· Keep an electronic log documenting on-line assignment progress

· Make regular reports to the IOR regarding the progress of the e-course students

· Communicate as needed with Mentors regarding student progress

· Provide IOR with electronic documentation (CD) of each student’s successful progress at end or course.

· Produce hard copy records for each student upon completion of the e-course  and  copy to CD or disk for IOR

Expectations:

· Be available to students, mentors, and IOR electronically or by phone regarding student records and progress

· Will complete all required documentations of completed assignments and make this log available to the IOR prior to the final evaluation.

· Attend an initial orientation to the e-course presented by IT and/or IOR or ROA, as well as annual e-course updates.

EOEC Course Mentor Coordinator 



Logic for Mentor Coordinator:  The Instructor of Record (IOR) in larger OEC-E courses has many responsibilities and tasks which need to be performed during the time period of the class.  Having a mentor coordinator could be of great assistance in reducing the work-load for the IOR by compiling the list of mentors and assigning them to students in the class.  In addition, a mentor coordinator would check with the class mentors to assess the progress of individual students, be a resource for the students if problems arise with a mentor, and provide quality assurance for the course.

Responsibilities of Mentor Coordinator:

Prior to start of the OEC-E course

1. The mentor coordinator would report directly to the IOR.

2. Work with the IOR, patrol reps., and training directors to compile a list of potential mentors.

3. Contact potential mentors, provide information on the requirements of mentoring, and obtain commitments from the individuals for mentoring.

4. Assign the mentors to students.

5. Provide appropriate information to students and mentors on the mentor assignments, and confirm contacts between the students and mentors.  Also it should be made known to the mentors and student to contact the mentor coordinator should any problems arise.

During the active period of the OEC-E course 

1.     Assure that adequate communication and mentoring is being conducted.
2.     Deal with any potential problems that could arise during the course 

   concerning the mentors.
3.     Conduct reassignments if necessary.
4.     Provide quality assurance oversight to assure students are receiving 

   adequate assistance and instruction from mentors.

6.   Continue to update the IOR/CC as necessary.


Completion of class


1.     Evaluate quality of mentoring as pertains to the entire class.
2.     Individually evaluate mentors.
3.     Provide recommendations for future mentors. Continue to update the 

        IOR/CC as necessary.

Outdoor Emergency Care

E-Course 

MENTOR GUIDELINES

QUALIFICATIONS

· It is desirable that the mentor be an experienced, seasoned OEC instructor, i.e., has completed new instructor mentoring and successfully taught at various OEC events during a minimum of 1-2 seasons.

· At a minimum mentors must be currently certified in OEC and must be a strong OEC qualified patroller.  In this case, the mentor must work in conjunction with a currently certified OEC instructor and with the IOR’s approval. 

· Must be familiar with OEC course requirements, OEC text and study guide, OEC Instructor’s Manual and related instructional materials.

· Has successfully completed orientation to the OEC e-course concept, format, and mentoring requirements and responsibilities, as well as annual updates, either in person preferably or via conference call with the IOR/IT.

· Must be geographically and electronically available to assigned students and IOR, and Course Coordinator.

· Should be available for a majority of group joint sessions with the class as a whole, for teaching and evaluation purposes.

DUTIES and RESPONSIBILITIES

· Will be assigned one or more students within his/her geographic area, i.e., by domicile location or by patrol location.

· Will monitor and collect all study guide assignments from his/her assigned students within the specified timed deadlines, and review these for completeness.

· Will meet in person with assigned students at regularly scheduled intervals to teach, demonstrate, and assist students with hands-on practice of skills and procedures.

· Mentor to establish regularly scheduled meetings with assigned students.

· Will keep an electronic log or hard copy log documenting all practical skills successfully demonstrated by assigned students using the skills guidelines in the OEC instructor manual.  (The course coordinator will log all other assignments and quizzes, etc.)  Hard copy to be signed and submitted to IOR by completion of the course.  

· Will advise or update the IOR at regular intervals during the course Re each student’s current progress, needs, and deficiencies.

· Will recruit additional skilled OEC personnel to assist in working with assigned students in teaching and practicing OEC skills and their application in appropriate scenario based sessions.

EXPECTATIONS

· Will be available to assigned students geographically, by phone and electronically by email to assist in answering questions, providing clarification and leadership when needed, and to demonstrate and reinforce correct skills performance.

· Will attend most joint meeting sessions with students, IOR and the class group as a whole.

Maine Region On-Line Course Application and Lesson Plan

Candidate Name:_________________________________________________
Address:________________________________________________________
Phone:__________________________________________________________
Instructor of Record:_____________________________ Phone:__________________

Mentor:_________________________________________Phone:___________
Course begin Date:_________________Course Completion Date:________________

Evaluation Date:______________________
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Skills Mentoring Plan (Assessment, Backboarding, Splinting, etc.)
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Approved by:   
Maine On Line Course Administrator__________________________

Maine ROA:________________________        Date:________________
